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I. INTRODUCTION

This year, Mindekirken formed a new, temporary task force called the Planning Team. The
purpose of this team is to help lead the church through the most critical strategic issues that
Mindekirken faces today. As the members of this team, our goal is to respond to these issues in a
thoughtful and deliberate manner in order to become a stronger church.

We have identified several important issues facing the church, which we have outlined in this
report. We presented these issues to the church council at their June meeting and are grateful for
the support we received from them to continue to provide leadership on these issues. We will be
working with the council and the congregation to help us address them.

Many of these issues have been previously discussed in various ways. The difference for today is
that these issues are being written down in this document in order to systematically address them
over the next year. By the fall of 2007 another document will report on how Mindekirken has
responded.

We would like to emphasize that we are not endorsing any particular changes within
Mindekirken. In fact, we have taken great care not to say, OWe need to change.C) Rather, our
message is that important changes are taking place all around us B whether for the good or bad
and whether we like them or not B and we need to at least recognize these changes and be
thoughtful about how we respond so that we can be consistent with who we are and where we
want to go.

We would like to emphasize that there is no reason for alarm. In fact, some of the forces
highlighted in this report may be distinct opportunities for us. Others may be more challenging.
Whether they are opportunities or threats largely depends on our own mindset. In other words, we
face the classic debate about whether the glass is half empty or half full. We argue that, in the
end, we will be stronger if we look at these issues with eagerness to find the opportunities more
than if we look at them with anxiety to see the threats.

If you have any questions or comments on this document, please feel free to contact the planning
team members.

Sincerely,

Lynn Tesch, Co-chair
Jennifer Thue, Co-chair

Marian Casey
Robert J. Hanson
Finn Henrikssen
Sigrun Hovland
Erik Pratt

Pr. Bruce Arnevik
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1. WHO IS MINDEKIRKEN

Our first step was to identify who Mindekirken is © or whosagit is © based on our Mission
Statement. The essence of the Mission Statement is reflected in this diagram. The full Mission
Statement can be found in the Appendix on the final page.

According to the Mission Statement, Mindekirken is E

Part of the Church of Christ, with a Ospecial
purposeO to E

E reach out to the Scandinavian-American
community E

E as a Spiritual & Cultural center, with two
important characteristics:

* We worship in both Norwegian and
English

* We fellowship across different ages and
cultural backgrounds
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lIl. FORCES ACTING ONMINDEKIRKEN

Our second step was to determine the key forces affecting Mindekirken. We identified these by
talking to a number of representative Mindekirken members.

One of the questions we have been asking ourselves is how have we seen these forces reflected
inside Mindekirken. In some cases, we already see the tensions of these forces acting out within
our community. In other cases we might not be seeing them, either because they havenOt yet

become important, or perhaps because we may have failed to recognize them as actually

impacting us.

1. Changes in expectations
by for churches D For
example, in the past 10 to 20
years there has been a
general shift in preferences
towards large OmegaO
churches that provide
OcontemporaryO worship as
well as more services for their
members.

10. Increasing polarization of
American society (and
churches) between Oliberal"
and "conservative" D For
example, this is being seen
even within Mindekirken by
calls for the church to
represent a specific left/right
leaning, or for it to take
specific positions on various
issues.

9. Other cultural centers
provide competition for

cultural aspects of

Mindekirken B For example, it
seems that competition for
Mindekirken is increasing,
possibly resulting in a
reduction in attendance at

our activities, either now or in
the future.

8. ONorwegian AmericansO are
increasingly distant from their
Norwegian heritage D For
example, while Mindekirken has
received much of its support
from Americans who feel
connected to their ethnic past,
as the younger generation
becomes lessconnected to this
past, interest in Mindekirken
may decline.

2. Growing complexity of

church organizational needs b
For example, there are greater
administrative demands on
churches that require more

staff time as well as more b and
better trained B volunteers.

7. Greater interest in Mindekirken
by Americans than Norwegian
immigrants B For example, while
some members take pride that
Mindekirken reflects a more
authentic Norwegian culture

than other cultural centers, this
may change as more Americans
become members.

3. Church of Norway is changing,
as well as entire church landscape
in Norway B For example, the
Church of Norway may soon no
longer be a State church, which
may affect the way we recruit
pastors.

4. Demographics of society are
changing B For example, the Baby
Boomers are starting to retire, which
could have impacts on
MindekirkenOs membership.

5. Demographics of

neighborhood are changing b For
example, since the

neighborhood is becoming
increasingly Muslim, does that

have an impact on how we

relate to our neighbors and what

our expectations are for our
relationships with them?

6. Few Norwegian immigrants in
Twin Cities D increasingly
disconnected from church
anyway B For example, this
impacts our ability to attract the
people many would consider our
core constituents.
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IV. WHO IS MINDEKIRKENREALLY

As we talked to a number of Mindekirken members, we found some patterns of concern between

who wesay and thinkve are and who wactually may be in practice.

One of the questions we have been asking ourselves is whether there are ways to do what we say
we dobetter.In other words, how do we improve ourselves as a congregation? Where are our
blindspots that we can fix? We may also find that as we address the outside forces acting on us,

that we have new insight into who we are and who we want to be.

MINDEKIRKENOS MISSION

Part of the Church of Christ, with a Ospecial
purposeO to E

E reach out to the Scandinavian-American

1. Nobody we talked to
used the word
OScandinavian.O
Everyone either talked
about Norwegians or
Norwegian-Americans.

community ( See Note 1) E

E as a Spiritual & Cultural center (  See Note 2),
with two important characteristics:

*  We worship in both Norwegian and
English (See Note 3)

* We fellowship across different ages and
cultural backgrounds ( See Note 3)

2. There is concern by a
number of members that the
spiritual dimension of
Mindekirken is overshadowed
by the cultural dimension.

3. There is some concern
that Mindekirken does not
really have a wide range
of ages, nor does it have
different cultural
backgrounds. There is also
some concern that there
really isnOt fellowship
between those who
worship in Norwegian and
those who worship in
English.
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V. CONCLUSION

In conclusion, we are members of Mindekirken because it is an incredibly special church. As in
any organization, there are important forces impacting the church that may be opportunities for us
to do what we do better. Alternatively they may end up preventing us from being who we want to
be and achieving what we want to achieve. These forces need to be recognized and addressed
thoughtfully, deliberately and creatively.

This document delineates these forces. The next step is to address them as a community.
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A. APPENDIX B MINDEKIRKENOS MISSION STATEMENT

OWi#hin the overall mission of the Church of Christ, the special purpose of
Mindekirken, the Norwegian Lutheran Memorial Church, is to reach out to the
Scandinavian American Community as a spiritual and cultural center.

The overall mission is to "Go therefore and make disciples of all nations, baptizing them
in the name of the Father and of the Son and of the Holy Spirit, and teaching them to
obey everything that | have commanded you... " (Matthew 28:19-20)

As a spiritual center for the Scandinavian American Community, Mindekirken worships
in both Norwegian and English.

Mindekirken is a warm and inviting place for visitors and members alike, where people
join in fellowship across different ages and cultural backgrounds.

As a Scandinavian cultural center, Mindekirken encourages activities sl@ivas
Eriksson International Festival (2nd weekend October), Syttende Mai Celebration
(Sunday closest to May 17), folk dance and festive dinners.

Mindekirken encourages public relations as an aid to outreach and as an investment
toward growth.O
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